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1. TlacmopT KOMILIEKTA OLeHOYHBIX MATEPHAJIOB

1.1. KoMrutekT oreHouHBIX MaTepuayioB (manee — KOM) mpenHa3HayeH JJisl OLICHKH
IJIAHUPYEMBIX PpE3yJbTaTOB OCBOCHHUS paboueld mporpaMMbl JTUCIHUILUIMHBI
(Monymnst). «OCHOBBI OEPEXKIMBOTO TIPOU3BOACTBAY.

1.2.KOM Bkmwo4aeT 3agaHuds JJIs  TPOBEACHUS  TEKYIIEro KOHTPOIS |
MIPOMEXXYTOYHOM aTTeCTAINH.

O6Luee KOJIMYECTBO 3aJJaHUN U pacipCaciICHuC 3aJlaHUH 110 TUIIAM U KOMIIETCHIIMUSIM.

Koa n HammeHnoBanue Kouun4gecTBo 3apannii KoanuecTBo 3a1anuil
KOMIIETCHIIUH 3aKPBITOr0 THIIA OTKPBITOr0 TUIIA
OK-01 20 20

Hroro 20 20




2. 3agaHusi BceX THIIOB, O3BOJISIIOLIHE OCYIIECTBISATH OLEHKY BCeX KOMIETeHIIii, yCTAHOBJIEHHBIX padoyeii mporpaMmoii AncuMmimHbl «OCHOBBI
0epeKTMBOro MPOM3BOACTBA»

Kon n No
HAUMEHOBAHHUeE wn 3aganue ¢ MHCTPYKUMEH
KOMIIeTeHIIHHN
OK-01 3aganust 3aKpHITOro THIA

C kako# nemnbio peanusyercs npoekT «Co3aaHue HOBOM MOIeNTM METUIIMHCKON OpraHu3allii, OKa3bIBalOIeH TEPBUYHYIO
MEJIMKO-CAaHUTAPHYIO TTIOMOIIH)» ?

1 A. DKOHOMHUH Ha MAIUCHTaX;
b. ycoBepiieHCTBOBaHMS POLIECCOB MEAUIIMTHCKON OpTraHU3aInu;
B. cokpanieHust COTpyJIHUKOB.
Ha 4to HanpaBieHo ycOBepIIEHCTBOBAHUE MTPOIECCOB B MEIUIIMHCKOM OpraHu3aiu’?
A. MOBBINICHUE YAOBIECTBOPEHHOCTH MAIIMEHTOB U IOCTYITHOCTH OKa3bIBAEMBIX YCIIYT;

2 b. yBennuenue 3 PeKTUBHOCTH M YCTPAHEHUE CYIIECTBYIOIIUX MOTEPH;

' B. coBepiieHcTBOBaHME OpraHU3aIiuy pabounux MecCT, oOecreunBaroell 6€301MacHOCTh U KOM(GOPTHOCTh pabOTHI

COTPYIHUKOB,
I'. Bce BbllIENEPEUUCIEHHOE.
Ha xakoMm mpeanpusiTuu BriepBble CHCTEMHO MPUMEHUIIN MIPUHIUITBI U UHCTPYMEHTHI bepexImBoro mpou3BoicTBa?
A. Motorola

3. B. Toyota
B. Ford
I'. General Electrics
ens 11000#1 AEITENHHOCTH MO YCOBEPIICHCTBOBAHUIO - ITO:

4 A. cOKpauieHue nepcoHana
b. cHmxeHne THOKOCTH
B. ycTtpanenue norepb
bricTpas nepenanagka o0opyaoBaHUs — 3TO:
A. METOJ MOJIepKAHKUS TOYHOM TOCIEA0BATEIBHOCTH ITPOU3BOICTBA

5 b. nmepeBop cTanka ¢ BhIITyCKa OAHOIO BHUAA JETAJIIEH HA IPYTrOM MyTEM 3aMEHbl ChbEMHOM OCHACTKHU 32 MUHUMAaJIbHOE
BpeMsI
B. cnencTBue BHEAPEHUS A3UI0KA U CUCTEMbI aHJI0OH




Bri6pate mpaBuibHbBIN 0TBET. ['emba - 370...

A. MecTo, T]1e BhITIONHsIeTCs paboTa.

b. MecTo, rie co3naeTcs IEeHHOCTb.

B. MecTO BO3HUKHOBEHUS U PEIICHUS TPOOITIEM.
I'. Bce u3 nepevncieHHoro BEpHO.

KakoBbI IeHHOCTH OEpeKIIMBOrO MPOU3BOJCTBA?

A. 6€e30MacHOCTh, KITMEHTOOPUEHTUPOBAHHOCTD, BPEMS;

b. ieHHOCTh s MOTpeOuTENSI, COKpAICHNE IOTEPh, YBAXKEHUE K YEIOBEKY;

B. nocrosiHHOE ynydieHue, IpUHATHE PELIeHUH, OCHOBAHHBIX Ha (pakTax, COOII0ICHIE CTaHAaPTOB;
I'. Bce BhINIENIEPEUNCICHHOE

Kakue npobsemMsl pematoT 6epexInBble TEXHOIOTHHU?

A. HenocTtaToyHOE (PMHAHCUPOBAHNE MEIUIIMHCKUX OpraHU3allHii;

b. coBepuieHCTBOBaHME CHCTEMBI MAPIIPYTU3AINN TAIIHEHTOB;

B. nucbananc B o0ecrieyeHNH HaceIeHUsl BpauaMu

I'. oGecnieueHre paBHOMEPHOH 3arpy3Ku Bpaueil, MeAnepcoHata u perucTpaTypsl.

Kakue nelictBust oTHOCSTCS K paboTe, 100aBIsAOIEl IEHHOCTD, B IIpoliecce 3a00pa KPOBU U3 BEHBI?
A. nesundeknus mecta 3a60pa;

b. nepeBs3ka Kryrom;

B. HenocpencTBeHHO 3a00p KPOBHU BaAKYTaHEPOM U3 BEHBI;

I'. Bce BhIIIENEPEUUCIECHHOE.

10

Kak B GepexmmBOM IIPOU3BOICTBE HA3BIBACTCS JTI000E JICHCTBHE, TIPU OCYIIECTBICHHH KOTOPOTO MOTPEOIAIOTCS
peCypChl, HO HE CO3/IAI0TCS IEHHOCTH?

A. Opak;

b. cranpapTuzanus;

B. norepu

11

Yro Takoe cucteMa aHJ0H B OE€peKIMBOM MPOU3BOJICTBE ?

A. pabounii OTIENBHOTO MPOU3BOJICTBEHHOTO ATAIA, MOIYYAIONIIUI OMPEIEICHHYIO MPOTYKIIHIO

b. nmpou3BoaCTBO U NepeMeIeHnEe OJHOTO U3IeIus 3a OJUH pa3

B. 3TO HHCTPYMEHT BHU3YyaJbHOTO KOHTPOJIA, KOTOPBII MOKa3bIBaeT padOTy MPOU3BOACTBEHHON TUHUU

13

CKOJIBKO BUJIOB IOTEPH OTOOPAXKEHO B «KJIACCU(PUKATOPE NMOTEPH» COITIACHO KOHILEMIUH OEpexINBOr0 POU3BOACTBA
A. Tpu




b. Ilsate
B. Onua
T. Cemb

13

Yro takoe JIT

A. TouHO BOBpeMsi

b. Tonbpko ogHa IeTainb

B. Tonpko B mocneTHUM MOMEHT
I. Tonbko ceiyac

14

Y10 03HAYAET CUTHAJI «aHIOH»

A. Cotpyanuk oObsiBUI ceOe NepepbiB

b. Bo3nukia npobiema

B. HopManbHblii pexuM pabOThl CUCTEMBI
I'. Oxonuanue paboyero JaHs

15

Bpewms Takra - 3710 ...

A. dakTHyecKkoe BpeMsl, 3aTpayuBaeMO€e COTPYJIHUKOM Ha U3TOTOBJICHHUE OJHOTO U3/IETTUE

b. BpeMs, 32 KOTOPOE JTOJIKHO OBITh U3TOTOBJIEHO OJTHO U3/I€NIME B COOTBETCTBUU C TPEOOBAaHUSMU OTPEOUTENS
B. BpeMsl, 32 KOTOPOE JI0JI’KHA ObITh M3TOTOBJIEHA APTHUS U3AEIUI B COOTBETCTBUH C TPEOOBAHUAMU NOTPEOUTEIS
I. BpeMsI, 32 KOTOPOE JOJKHBI OBITh M3rOTOBJICHBI BCE MAPTHH U3JI€THI B COOTBETCTBUH C TPEOOBAHUAMU
nmoTpeouTens

16

Kaprouka, Ha KoTOpOi1 0003HaUEHO, KaKHE PECYPCHl M B KAKOM KOJHUYECTBE HEOOXOIUMO JOCTABUTH Ha CIACAYIOIIUI dTam
MIPOU3BOJICTBEHHOTO MpoIiecca B OEPEkKITMBOM ITPOU3BOICTBE HA3bIBACTCS

A. m3ugoka

b. xain3en

B. agnon

I'. kanOau

17

. UTo U3 HMXKE NEPEUYHCIEHHOTO HE BXOAUT B CEMb BHJIOB IIOTEPH?
N30bITOYHBIE MOIIIHOCTH 000PY10BaHUS
[lepenpon3BoaCTBO

TpancnoprupoBka

Oxuganue

S W




18

. BeiTsruBaroiiee n0TOYHOE MPOU3BOJCTBO - 3TO

A. Opranuzanus Nporu3BOACTBA, IPU KOTOPOH KaxkJ1as MOCIEAYIOIIas ONepalys «BbITAIKMBAET) MPOIYKIHIO U3
1S 1301471197

b. Opranu3zanus Ipou3BOACTBA, IPU KOTOPOU MOCIIENYIOIIKE ONIEpallii COOOIIAIOT O CBOMX MOTPEOHOCTIX
IPEABIIYIINM ONEPALIUSIM.

B. Takoe Mpon3BOACTBO, IPH KOTOPOM pabourie TSHYT BpeMsi, 4TOObI cOOpaTh Kak MOKHO MEHBIIIE

I. [Ipon3BOACTBO KEBATEIBHON PE3UHKU

19

Ha uTo BrusieT «mepenpon3BoACTBO» KaK BT TOTEPh
A. biiokupyeT pecypcsl U CO30aEeT 3anachl

b. YBenuuuBaet noTpeOHOCTh B TIEPCOHATIE

B. YBenuunBaeT BpeMsi 00pabOTKu

I. Cozmaer nedurut

20

Yro Ttakoe Kaiinzeu?

A. beicTpas nepeHanagka

b. UncTpyMeHT opranu3anuu pabodero Mecra
B. MHCTpYMEHT BHU3YyaJIbHOIO YIPaBJICHHUS

I'. KoHIIeHTpauysi MOCTOSIHHOTO YJIYYILIEHUs

3agaHusA OTKPHITOIO THIIA

B uem cocrout dpunocodus pazButus 6epexIMBOro Npou3BOACTBa?

B uem cocrouT nepBocTeneHHas 3aja4a OepeskIMBOTO MPOU3BOCTBA?

Uro Ttakoe Lean-mpeamnpusitue?

Yro mpearonaraeT HoOBasi MOJICITb MEIUITUHCKOW OpraHU3aIiN, OKa3bIBAIOIICH IEPBUIHYIO MEJIMKO-CAaHUTAPHYIO
OMOIIE?

Yro Takoe TexHosorus «SMART»?

Urto u3 cedst mpencrapisier koHuenuus «lllects curm»?

YTto TaKoe JUIIHUE ATAIIbI IMPOU3BOACTBCHHBIX HpOHeCCOB?




Kak moxHO 60opoThCs ¢ nedexramu mpou3BoAcTBA?

9 KaxoBb!I 00111M€ TPUYUHBI TIOTEPH OT A€(PEKTOB?

10 Yro coboif mpeAcTaBiIseT METO/ 3aIUThI OT OIIUOOK?
11 Uto co0oii MpeacTaBseT BU3yaTu3aius?

12 Kakue ecth METOIbI BU3yaIU3aIUN?

13 UTto Takoe nmpuHIHM TITH (KaHOaH)?

14 UYro Takoe «ObicTpas nepenanaaka (SMED)?

15 Yro Takoe cucrema 5S?

16 Urto u3 coboit mpeacrasiser cuctema TPM?

17 Kakue BIienstoT 1ienu 6epeskiimBOro mpor3Bo/ICTBA
18 UTto Takoe IIEHHOCTH OJiara ¢ TOUKH 3pEeHUs MOTpeouTes?
19 UTo Takoe KapTUPOBAHUE TIOTOKA CO3AaHUs IEHHOCTU?
20 Urto 03HavaeT TepMUH Mypa (sim. mura)?




