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1. ITacnopT KOMILJIEKTa OLIEHOYHbIX MATEPHAJIOB
1.1. KowmmiekT oreHouHbIX MatepuanoB (masiee — KOM) npeaHasHayeH i OLEHKU TUIAHUPYEMBIX
PE3YJIbTaTOB OCBOCHHS pabodell mporpaMmbl TUCHUTLIMHBI (MOAyIs): [IpOSKTHEBIN M MHHOBAIIMOHHBIN

MEHE/HDKMEHT.
1.2. KOM Bxiro9aer 3aiaHus JJisi IPOBEICHUS TEKYIIEro KOHTPOJIS U TPOMEKYTOYHOU aTTECTAIIHH.

OO11ee KOTMYECTBO 3aJaHUI M pacpeesieHre 3a/IaHui TI0 THIIaM ¥ KOMITCTEHITUSIM:

Koa m HamMeHnoBaHue KOMIETEHIINHT KommuecTBo 3a1anmii KosmuecTBo 3apaumii
3aKPbITOr0 THIIA OTKPBITOr0 THIIA

YK-2 20 59
CrocobeH YHOPaBJIATE IPOCKTOM Ha BCEX dTallax
€Ir0 XXU3HCHHOI'O IIMKJIa

OIIK-5 20 59
Crioco0eH K MPUMEHEHUIO METOJIOB YIIPABIICHHS
MHHOBAI[IOHHBIMH TIPOIIECCAMH B 00JIACTH
oOpaIlleHHsI JISKAPCTBEHHBIX CPEICTB

HUroro 40 59




2. 3ajaHus BceX THIIOB, MO3BOJISIIOIIUE OCYIIECTBJISITH OIEHKY BCeX KOMIIETeHIUi, YCTAHOBJIEHHBIX padoyeii mporpaMmoii JucuurimHbl (MoayJisi) IIpoeKTHBI 1
HHHOBALIMOHHBIH MEHEKMEHT

Kon n naumenoBanue | Ne

3agannec HHCTPYKIMEH
KOMIIETEHIINH n/n o TpyKu

OIK-5 33}13]—[]/15[ 3aKPLITOI0 THIIA
Crnoco0eH K IPUMEHEHHIO

METOJIOB YIIPABICHUS

IIpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBUEXAPAKTEPUCTHUK ONEPALIMOHHOMN U IPOEKTHOM JEATEIBHOCTH

MHHOBAIHOHHEIMY K kax[10i1 Mo3uIinu, TaHHOM B JIEBOM CTOJIOIE, TO0EPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 TPABOrO CTOJIOMA:
TPOIIeCcaMH B 00JIacTH Hazsanue Xa‘paKTepI/ICTI/IKa
00palLeH sl JICKAPCTBEHHBIX A [poexTHast 1 YHUKaTbHBIC
CpeACTB JIEATEIILHOCTD pe3yIbTaThI
YK-2 OnepatronHas [TpuBbIYHBIC
CriocobeH yIpassaTh b 2
HPOEKTOM Ha BOEX dTamax JIeSITEIIbHOCTh PE3YJIbTaThI
€0 JKH3HEHHOTO IHKIA 1. B [IpoexTHas 3 VYcrosBimecs
JeSITEIIbHOCTb IIPOLIECCHI
r OnepanoHHast 4 OrpaHnyeHHbII
JeSITEIIbHOCTb CpOK

3anuuuTe BEIOpaHHbBIE UQPHI 10 COOTBETCTBYIOLUIUMH OYKBAMU:
A|b |B|T

[IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE XaPAKTEPUCTUK BUOB IIPOEKTOB

K kax0#i mo3uiuu, 1aHHOHW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO U3 TIPABOTO CTOJIOIA:
HasBanue XapaKkTepuCTUKa
LIEJIBIO MPOEKTA
SIBIISICTCS
yITy4IlIeHHE

2. A | Opranmsanuonsse | 1 | SJKOHOMUYECKUX
MoKa3aTesnein
(YHKIIMOHUPOBAHUS
CHCTEMBI

3apaHee

b | Dxonomuueckue 2 | ompeneneHsl ey,
HO HETOYHO




OIPENIETICHBI
pe3ynbTaThl

IICJTH TOJIBKO
HaMe4aroTcs U

3 KOPPEKTUPYIOTCS 110
Mepe MOTYUYEHHS
MPOMEKYTOUHBIX
PEe3yNbTaToOB
IJIaBHASI KOHEUHAs

I' | Texanueckue 4 | menb MpoeKTa 4YeTKO
onpeeieHa

B | Commansusie

3anummure BBI6paHHBIC LII/ICprI o COOTBCTCTBYIOILIUMU 6y1(BaMI/IZ
A|b |B|T

[IpounTaiite TEKCT U YCTAaHOBUTE COOTBETCTBUETUIIOB IIPOEKTOB 10 COCTABY U CTPYKTYpE

K kax[10# MO3uIIMK, TaHHOM B JIEBOM CTOJIOIE, TOA0EPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 TPABOTO CTOJIOMA:
XapakTepucTHKa Hazpanue
LIEJIEBBIE
MIPOTrPAMMBI
pa3BUTHS

A | PETHOHOB, 1
oTpaciei,
BKJTFOYAIOT
HECKOJIBKO
MYJIETUIIPOEKTOB
OTJICIBHBIN

b | mpoekr 2 | MynbTUnpoexT
Pa3IMIHOTO THHA
KOMITJICKCHBIM
MIPOEKT,

B | cocrosmmii n3 3 | MeranpoekT
HECKOJIBKHAX
MOHOMNPOEKTOB
[Ipoekr
IPOBEJICHUS

MoHormpoeKT




OJIMMITAICKUX
WT'p BKJIFOYAET
TaKue
MYJIETUIIPOEKTBI,
KakK
CTPOUTENBCTBO
CHOPTHUBHBIX
00BLEKTOB,
CTPOUTENBCTBO
TOCTHHHII,
obOecrieuenre
TPaHCIIOPTHOU
MH(PACTPYKTYPBI,
MIPOBECHNE
LIEPEMOHMI
OTKPBITHUS 1
3aKPBITHSI UTP U
T.JI.

MIPOEKT MpOBE-
JICHUS
LIEPEMOHUM
OTKPBITHS
OJIMMITNMCKUX
WT'P BKIIIOYAET
TaKHe
MOHOITPOEKTHI,
KaK TMOJITOTOBKAa
CLICHApHsL
OTKPBITHS,
MPOBECHNE
KacTHUHTa

BEYIIMX U T/

3anummre BoIOpaHHbIE U(PBI TI0J] COOTBETCTBYIOIIMMHU OyKBaMU:
A|b |B |l | J




[IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBUETUIIOB MPOEKTOB M0 JUIMTEIBHOCTU C UX XapaKTEPUCTHKAMU

K kax 0¥ Mo3uimu, 1aHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYO TTO3UIIMIO M3 TIPABOTO CTOJIOMA!
XapakTepucTUKa Hazpanue

A | 3-5mer 1 | KparkocpouHbie

b | Cebuue 5 et 2 | CpemHecpoyHble

B | Jlo 2 ner 3 | Jlonrocpounbie
MaKCHUMAJTLHO
COKpaIaercs
OTYETHOCTD,
BbIOMpaeTcs
MHUHAMAJIBHOE
YHCII0
TO/IPSTYMKOB,
UCTIOJTB3YIOTCS
HaunOoJee
MIPOCTHIE
rpaguk,
OTBETCTBEHHOCTD
BO3JIaraeTcs Ha
OJTHO JIUIIO.

3anuuuTe BeIOpaHHbIE HUQPHI 10 COOTBETCTBYIOUIUMH OYKBAMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEMEKAY OPTaHU3AMOHHBIMH CTPYKTYPAMHU U XapaKTEPUCTUKAMH ITOJTHOMOYUI
PYKOBOAMTEIIS B HUX
K kax10#1 Mo3uI1y, JaHHOU B JIEBOM CTOJIOLE, T010epUTe COOTBETCTBYIOIIYIO MMO3UIMIO U3 PABOTr0 CTOJIONA:

Hazpanue XapakTepucTHKa
OT BBICOKHX JI0
A . 1 | dyskmoHanpHas
HEOTrpaHMYEHHBIX
Kpaiine
b P 2 | Marpuunas
HE3HAYUTEITbHBIC
Or
[TpoekTHO-
B | orpanmueHHbIX 3
1eneBas
JI0 BBICOKHX




Ot cpennux 10 4
BBICOKHX

r

3anummre BhIOpaHHbIE U(PHI TI0]] COOTBETCTBYIOMIMMHU OyKBaMU:
A|lb |B|T

[IpouunTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEATAIIOB KM3HEHHOTO [IUKJIA U UX MOCIEA0BATEIIbHOCTH
K kax 0¥ nmo3uimu, 1aHHOH B JICBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO M3 TIPABOTO CTOJIOMA:

Hazpanue XapakTepucTHKa
A | 3akpeiTne 1 |1
b | Bemonuenue 2 |2
B | [naaupoBanue 3 |3
I' | Maumuanus 4 |4

3anummure BRIOpaHHbIE U(PBI TI0]] COOTBETCTBYIOMIMMHU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEYYACTHUKOB B YIIPABICHUU PUCKAMHU C UX JI€ATEIbHOCTHIO

K kax0ii mo3uiuu, 1aHHOHW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO U3 TIPABOTO CTOJIOIA:
Hazpanue XapaKTepUCTHUKA
ITomous B

A | cioHCOp 1 | onpenenennu u
pazpeleHuH
Onpenenenue u
b | PykoBonurens 2 | IUTAaHUPOBAHUE
paboThI
Onpenenenue u
y4yacTHe B

B | Komanna 3 | IMeHeHnH
CTpaTeruu
YIIPABJICHUS
VYuyactue B

I' | mapTHEpHI 4 | mpoekTe Mo Mepe
HEO0OXOAMMOCTH




3anummre BhIOpaHHbIE U(PHI TI0]] COOTBETCTBYIOMIMMHU OyKBaMU:
A|lb |B|T

[IpounTaiite TEKCT U YCTAaHOBUTE COOTBETCTBUEOLECHOK M UX OINPEICICHHUI
K kax[10i1 Mo3uIinu, TaHHOM B JIEBOM CTOJIOIE, IO0EPUTE COOTBETCTBYIOIIYIO MO3UIMIO U3 IPABOrO CTOJIOMA:

Hazpanue XapakTepucTHKa
A | NPV 1 | BpIrozmbI A roc
KOpropanui

HIepUOJ] BpEMEHH,
4yepe3 KOTOphIi
3aTpaThbl HA IPOEKT
b | ROI 2 | CTaHyT paBHBI
MPUOBLIH,
MOJTY4E€HHOM OT
POEKTa

BO3BpArT Ha
BJIOYKCHHBIE

3 | MHBECTHIMH (%)
PaBEeH OTHOILICHUIO
NPHOBUTH K
3aTparaM Ha MPOEKT
YHUCTBIN
JIMCKOHTUPOBAaHHBIN
noxon (py0) paBeH
HpUOBLIB 32
OMpEIETICHHBIN
MIEPUOJT MUHYC
3aTpaThbl HA IPOEKT

Cpok
B | okynaemoctn
IIPOEKTa

Hedunancossie 4
e

3anummre BoIOpaHHbIE IU(PBI TI0J] COOTBETCTBYIOIIMMU OyKBaMU:
A|b |B|T

[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEMEKAY TEPMUHAMHU U ONIPENEICHUSIMHU

K kax10#1 o3uIMH, JaHHOU B JIEBOM CTOJIOLE, 11010epUTe COOTBETCTBYIOILYIO MTO3UIUIO U3 PABOTr0 CTOJIONA:
Ha3zpanue XapakTepucTrka
A | Puck 1 | cHwxkeHue




BEPOSTHOCTH U
BO3JICHCTBYS HA LIEU
MPOEKTa
HEOJIaroNpusTHBIX
COOBITHI 1
MIOBBIIIIEHUE
BEPOSITHOCTH U
BO3JICHCTBUS HA LIEU
MPOEKTa
OJIaronpUsATHBIX
COOBITHH.

Lenb

b | ynpasienus
pUCKaMu

9TO HEOIPECICHHOE
COOBITHE WU YCIIOBHUE,
KOTOpOE B CiTydae
peanu3anuu, Oyaer
HUMETh OTPHUIIATEIIEHOE
HJIH TIOJI0KUTEIIBHOE
BIIMSIHIUE Ha LIEIN
MIPOEKTA

KauecTBennniit
aHaJIU3 PUCKa

9TO KOJMYECTBEHHBIN
aHaNIM3
MOTEHITUAIILHOTO
BO3JICHCTBUS
UJICHTU(PUIIMPOBAHHBIX
PHCKOB Ha 00IIHe [IeNTN
MIPOEKTa

KomuecTBeHHBbIIH
aHaJIU3 PHCKOB

OLICHKY PHCKOB B
TEPMUHAX UX
BO3MOXXHBIX
TTOCIIC/ICTBHH,
HCTIOJB3YsI
YCTaHOBJIEHHBIE
KpUTEPUH

3anummmuTe BeIOpaHHbIE IUGPHI 110 COOTBETCTBYIOMUMH OYKBaMHU:




A|lb |B|T
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[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUETEPMUHOM U OIPEACIICHUEM

K Kax[10#1 MO3UIIMH, TAHHOW B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYIONIYIO MO3UIUIO U3 TIPABOTO CTOJIOMA:
TEPMUH OIIpEICIICHNE
PyxoBoautemnto
HEO0X0IMMO
IIOCTOSTHHO

1 | CoemmTh 32 TeM,
9T0OBI KOMaHA
ciefoBaia
MIEpPBOHAYATIEHOMY
IUIAHY

310
TIOJITBEPIKIICHHUE,
b | [ImanupoBanue 2 | 9TO ujes MpoeKTa
JIOCTOIHA
BOILJIOIICHUS
popabaThIBAIOT
peann3anuto,

B | Bemmonnenue 3 | pazHbIe ClIeHApHH
Y TUIIOTE3bI 10
Hayasia padoT
OToT 3TaMn
MPEATOJIaraet
BBITTOJTHEHUE

I' | Kontponb 4 | mpoekTa u
KOMMYHHKALIUIO C
3aKa3YMKOM U
KOMAaH/JIO!.

A | Naunmanus

3anuuuTe BRIOpaHHbBIE HU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T

11

[IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUEMEKIY TEPMUHOM U OTIPEICICHHEM
K kax10#1 Mo3uIIMK, TaHHOM B JIEBOM CTOJIOIIE, MOJAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 TPABOT0 CTOJIOIA:




TEPMUH

onpe/iesIcHue

Crelikxomaepbl

3TO TpymIa
CIELMAINCTOB

pazHoro mpodus,
KOTOpBIC
BOBJICYCHBI B
paboTy Haj
MPEKTOM

3aKazumnK
(moTpeduTeb)
MPOEKTA

JUILIO,
HPE/IOCTABIISIOIIEE
pecypcebl 1
HOJICPIKKY TSt
HPOEKTA,
HPOrpaMMBbl HITH
noptderns u
OTBETCTBEHHOE 32
YCIIEX.

Crioncop
MPOEKTa

JIMI0 BHYTPHU WA
BHE OpraHU3alliH,
KOoTOpoe Oyner
UCIIOJIb30BaTh
pe3yIbTaThl
MIPOEKTA

Komanna
MPOEKTa

9TO
3aHTEPECOBAHHBIC
CTOPOHBI: JIFO]TH,
TPYIIIBI WITH
OpraHW3aIlvH,
KOTOpPBIE MOTYT
BJIUATH NN
KOTOPBIC MOTYT
BOCIPHHUMATH
ceos

MOJBEPTHY THIMU
BJIASIHUIO
pELeHys,




oreparyy Ui
pe3yibTara
MPOCKTA,
MPOrPaMMBI VJTH
opTders

3anuuuTe BRIOpaHHbIE HU(PHI 107 COOTBETCTBYIOMIMMH OyKBaMU:
Alb |B|T
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[IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEMEKIY TEPMUHOM U OTIPEICICHHEM

K kax[10i1 MO3UIIMH, TAHHOW B JIEBOM CTOJIOIE, MOA0EPUTE COOTBETCTBYIOIIYIO MO3UIMIO U3 IPABOTr0O CTOJIOMA:
TEPMUH onpeJieICHNe

3TO TpyIIIa MPOorpaMm
MIPOEKTOB, OT/ACTBHBIX
MIPOCKTOB U
CBSI3aHHOM C 3THM
orneparoHHOM

1 | pabotsl,
MIPUOPUTE3UPOBAHHBIC
1 BBITOJTHSACMBIC JIJIS
JIOCTYKCHUS
CTpaTernyecKux
LeJIeH OpraHu3alyH.
9TO TpyIa
CBSI3aHHBIX MEXKTY
c000ii 10 KaKOMY-TO
MPU3HAKY TPOEKTOB U
OTEpaIMOHHBIX 33/1a4,
o | coBmecTHOE
yIIpaBJICHUE
KOTOPBIMH IS
OpraHM3aIuf
BBITOJIHEE, YEM
yTpaBJIeHHAE 110
OTJICTIHLHOCTHU

B | nems npoektHoro | 3 | moapasziencHue B

IIporpamma
IIPOEKTOB

IMoptdens
b | (moprdommo)
MPOEKTOB




o¢uca KOMITaHUH, KOTOPOE
3aHHMaeTCsl
KOOpAMHALMEN
IIPOEKTOB, COOPOM U
JIBVKCHHEM
UH(OPMALIUH 10
HPOEKTaM,
MOHHUTOPUHIOM,
OIOJKETaMH,
rpadukamu,
BOIPOCAMH
KOMMYHHKAIIIH B
KOMaHJIE,
KOOPIMHUPOBAHUEM
paboThI BCex
3aMHTEPECOBAHHBIX B
MPOEKTE CTOPOH, a
TaKxkKe
CTaHJIapTU3aLMEN
KauecTBa.

HaBOJIUTH U
TIO/IICPKUBATh
HIOPSIJIOK B
yIpaBJIeHUH

4 | npoekTaMu B
OpraHH3ally B TON
CTEIICHH, B KOTOPO
OpraHHU3aLH TO
HE00X0AUMO

ouc
yIIpaBJIeHUs
noptdernem
MPOEKTOB

3anummre BoIOpaHHbIE IU(PBI TI0]] COOTBETCTBYIOIIMMU OyKBaMU:
A|b |B|T

[TpounTaiiTe TEKCT ¥ yCTAHOBUTE MOCIIEIOBATEIHPHOCTh BHEAPEHHS SCIUM-METOOIOTHH
1. BeiOpatb scrum-macTepa
2. CoOpath KOMaHTY




3. CnnaHupoBaTth CIPUHT
4. TIoCTOSHHO aHAJIM3UPOBATh U OLICHUBATH PE3yJIbTaT

3anumure COOTBCTCTBYIOIIYIO IIOCIIEA0BATCIIBHOCTD I_[I/I(bp CJICBA HAIIPaBO:

Alb |B|T

IIpounTaiiTe TEKCT U YyCTAaHOBUTE MOCJIEI0BATEIBHOCTh PAOOTHI HA/l MPOAYKTOM IIPU BOJIONAHON MOJAEIH
1. OcymecTBUTH IPOEKT
2. Omnpenenutb TpeOOBaHUS K IPOAYKTY
3. IIporectupoBaTh NPOIYKT

14 4. CnnaHupoBaTh NPOEKT
3anuImTe COOTBETCTBYIOUIYIO MOCIE0BATENFHOCTD (P ClieBa HANPaBO:
A|b |B|T
[IpouunTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUEMETON0JIOTUAMH POEKTHOIO MEHEKMEHTA U UX XapaKTepUCTUKaMHU
K Kax[10¥ MMO3UIIMH, TAHHOW B JICBOM CTOJIOIIE, MOJAOEPUTE COOTBETCTBYOIIYIO MO3UIUIO U3 TIPABOTO CTOJIOMA:
XAPaKTEPUCTUKA METOJI0JIOTHS
A | Her coBenanuit 1 | KANBAN
Hy>xHa ornipaBHast
B |7 P 2 | SCRUM
TOUKA
Moryt paboTars
B | y3xonpodunbHbe 3
KOMaH/Ibl
15 r B xomanzne Het 4

pa3aeseHus Ha POJTH
JI | EcTb coBenianus

B He ny>xHa otnpaBHast
TOYKa
Tonbko

X | xpocchyHKIMOHATbHAS
KOMaH/Ia

3 B xomanze ectb

pa3saCiICHUEC Ha POJI




3anuuuTe BRIOpaHHbIE IUQPBI 1O COOTBETCTBYIOUIUMH OYKBAMU:

A

b |B|TI

i

E

XK

3
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[IpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBUE YPOBHEH 3PEJIOCTH MPOEKTA U €T0 XapaKTECPUCTUKHU
K kax 0¥ nmo3uimu, 1aHHOH B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONTYIO MO3UIIMIO M3 IPABOrO CTOJIOIA:

YpoBeHb

XapaKTepUCTHUKA

VYpogens 1

YpOBEHB yIIPaBIIEMOCTH.

B xomriannu craniapTU3UPOBaHBI M 33]I0KYMEHTHPOBAHBI BCE OM3HEC-TIPOIISCCHI.
Cucrema yrpaBlieHHs OT/IETI€HA OT BCEX COTPYAHUKOB KOMITAHHH, T.€. TTOSIBIISICTCS
BHYTPEHHMH "CBOJ] 3aKOHOB". J|JaHHBIM 3aKOHaM CJIEYIOT BCE COTPYHUKU
OpraHu3alliH, B TOM YHCIIE ¥ TOIT-MEHEKMEHT.

VYposensb 2

HauanbHelii, HyJ1€BOM ypOBEHB.

CoTpyHUKH IEHCTBYIOT, OCHOBBIBASICh CBOMX JIMUHBIX IPECTABICHUI O LENISX
paboTel. HeT BHyTpeHHUX peryaupyrommMx T0KyMEHTOB. JleiicTBus He
JOKYMEHTUPYIOTCS, OM3HEC-3HAHUSI HE OT/IENICHbI OT COTPYTHUKOB (TIPY YBOJIbHEHUH
PabOTHUKOB 3HAHMS MPOMaatoT). bruzHec-Tporecchl B KOMITAHUY HE OMUCHIBAIOTCS U,
COOTBETCTBEHHO, HE KIIacCUPUIMPYIOTCs. e TeNbHOCTh OpraHU3alii HENPO3payHa U
JUIsl OCHOBHOT'O [IEPCOHAIA.

VYposens 3

YpoBeHb 0CO3HAHUS.

PykoBOACTBO Opranusaiviv permaet NpeB30MTH Ha4aIbHbIA YPOBEHb. BO3HMKAIOT
BHYTPEHHHE CTaHAPThI, KOTOPHIE OMMUCHIBAIOT OCHOBHBIE OU3HEC-TIPOIIECCHI
opranmzanuu. [1osBIIgeTCs MOBTOPSIEMOCTD — BBITIOJIHEHHUE HOBBIX MPOEKTOB
0azupyercs Ha OIbITE OCYLIECTBICHUSI IPEIBLIYIINX TPOEKTOB.

VYposens 4

YpOBEHb U3MEPSAEMOCTH.

B opranuzaiuy BBOIUTCS KOJMUYECTBEHHAsI CUCTEMa OIIEHKU d(h(DEKTUBHOCTH OM3HEC-
IPOLIECCOB (MPUMEHSIOTCS KaK HaTypallbHbIE, TaK U (PUHAHCOBBIE TIOKA3aTENN ).
OIHOBpEMEHHO MPUMEHSETCS Ta WM MHAs CUCTEMA T10 OLIEHKe pabO0ThI COTPYIHUKOB,
K IIpUMepy, CUCTEMa KITFOUEeBbIX Moka3atesell. O0e cUcTeMBl, U onvcaHue Ou3Hec-
MPOLIECCOB M OLIEHKH TEPCOHANIA CHHXPOHU3UPOBAHbI APYT € ApyroM — 3 dexTuBHas
JIeSITENIbHOCTh OPraHM3alMK BJIEYET 332 COOOM M CTUMYIIMPOBAHKE TIEPCOHATIA.

A

b |B|T

3anummre BIOpaHHbIE HU(PHI MO COOTBETCTBYIOIIUMHU OyKBaMU:
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[IpounTaiiTe TEKCT U ycTaHOBUTE COOTBETCTBUE PyHKIMU POS-MaTepuana u ee XapakTepuCTUKY




K Kax10# MO3UIIMH, TAHHOW B JIEBOM CTOJIOIIE, MOA0EPUTE COOTBETCTBYIONIYIO MO3UIUIO U3 IPABOTO CTOJIOMA:
Hazpanue XapakTepucTHKa
yKa3aHue Ha
TOPrOBYIO TOUKY,
B KOTOPOit
MO’KHO HalTH
OMpeIeTICHHBIN
TOBApP

o0y K1eHNe

2 MoTpeOuTENeH K
COBEPILECHUIO
TIOKYTIKH
HAalOMHHAHKE O
CYIIIECTBOBAaHUU
B | Jlokammzarms 3 | ToBapa,
3aKpervieHue
accolMaryii
TIOJITBEPIKICHUE
4 | TPUCYTCTBHS
TOBapa B TAHHOU
TOPTrOBOM TOUYKE

A | Undopmupoanue | 1

b | bpenaunr

I' | MoruBupoBanue

3anuuuTe BEIOpaHHbIE HU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T

18

HpOLH/ITaI\/JITC TEKCT U YCTAHOBUTEC COOTBCTCTBUEC CTaHAAPTAMU YIIPABJIICHUA U UX XAPAKTCPHUCTUKAMU

K kax0ii mo3uiuu, T1aHHOHW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO TTO3UIIMIO U3 TIPABOTO CTOJIOIA:
CTaHJAPThI XapakTepucTuka
pa3paboTaHHbIE U
IIPUHSATHIE
COO0IIIECTBOM
CIICIMAINCTOB
pazpaboTaHbI 715t
o | HCHIOMb30BAHUS
BHYTPH OJTHOU
OpraHu3alrH UIn

A | mexayHapoasbsie | 1

b | manuoHannHbIE




BHYTPH IPYIIITBI
POJICTBEHHBIX
OpraHu3alui;
CO3/IaHbI ISt
UCITOJIb30BAHUS
BHYTPH OJTHOTO
rocyJ1apcTBa, 0O B
B | xoproparuBabie | 3 | mporiecce CBOEro
pa3BUTHSA
TOJTyYMBIIIHEC
OOIIeHAIIMOHATBHBIHA
cTaTyc

CTaHJIapThI, KOTOPbIC
TIOJTY YA
MEKTyHApOTHOE
3HAUYCHHUE B XOJI¢

I' | obmiecTBeHHbIE 4 | cBOEro pa3BUTHS
WK TIPeTHA3HAYCHBI
VTSt
MEXKTyHAPOTHOTO
TIPUMEHEHHUS;

3anuuuTe BEIOpaHHbIE HU(PHI 107 COOTBETCTBYIOIIMMH OyKBaMU:
A|b |B|T

[TpounTaiiTe TEKCT U YyCTAHOBUTE IOCJICIOBATEIBHOCTD MOCTPOCHHSI MATPHUIBI OTBETCTBEHHOCTH
1. OnpenencHue y4aCTHUKOB
2. Ompenenenue 3aaa4q
3. OrnenHka OTBETCTBEHHOCTH

19 4. Pacmpenenenue posuei
3anummre COOTBETCTBYIOLIYIO MOCIEI0BATEIBHOCTD IIU(P ClIeBa HANIPABO:
A|b |B|T
20 | [IpouuTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBUEMEK Iy HA3BaHUEM POJIeH MO0 MAaTPHUIE OTBETCTBEHHOCTH U X XapaKTEPHUCTUKAMHU




K Kax[10#1 MO3UIIMH, TAHHOW B JIEBOM CTOJIOIIE, MO0EPUTE COOTBETCTBYIONIYIO MO3UIUIO U3 TIPABOTO CTOJIOMA:
Hazpanue XapakTepucTHKa
910

1 | oTBETCTBEHHbIE
3a KX IyI0
3a/1a4y IPOEKTa
910
WCIIOJTHUTEIH,

b | A-yuactHuku 2 | KOTOPBIX HY>KHO
UH(POPMHUPOBATH
0 Xoj€e padoT
910

B | C-yuactHuku 3 | UcnoNHUTEN
3aj1a4

910
KOHCYJIBTaHThI

A | R-yuacTHUKH

I' | l-yqacTHUKH 4

3anummre BhIOpaHHBIE IU(PHI O COOTBETCTBYIOIIUMHU OyKBaMU:
A|lb |B|T

3aaHus OTKPBITOIO THIIA

[pounTaiite TEKCT U 1aiiTe pa3BepHY Tl 0OOCHOBAHHBII OTBET:
JlaiiTe XapakTepuCTUKY BOAOIAIHON MOJIEH YIIPABJICHUS

[pounTaiite TEKCT U 1aiiTe pa3BepHY Tl 0OOCHOBAHHBII OTBET:
Jlaiite xapakrepuctuky Agile Merononoruu

IIpounTaiite TEKCT U aiiTe pa3BepHYThIi 00OCHOBAHHBII OTBET: JIaliTe XapaKTEPUCTUKY SCrum-MeTO10J0THH

[IpouwnraiiTe TEKCT U JaliTe pa3BepHYTHIH 000CHOBaHHBIN 0TBET: Kak BHEIPUTH SCrum-MeTOA0JIOTHIO?

[TpounTaiiTe TEKCT U JalTe Pa3BEpPHYTHIM 000CHOBaHHKIN 0TBET: JlaiTe Xxapakrepuctuky Kanban meTomonorumn

o gk w

[pounTaiite TEKCT U aiiTe pa3BepHyThIf 000CHOBAHHBIN OTBET:
Kakne cymecTByroT MHCTpYMEHTSBI JUIsl YIIPABICHUS ?

[IpouwnraiiTe TEKCT U JaliTe pa3BepHYThI 000CHOBaHHBIN 0TBET: OXapakTepu3yHTe OCHOBHBIE JOKYMEHTHI IIPOEKTa




[pounTaiite TEKCT U aliTe pa3BepHYTHI 000CHOBAHHBII OTBET: YUTO TaKOE yCcTaB MpoeKTa’?

0. [TpounTaiiTe TEKCT M JalTE Pa3BEPHYTHIM 000CHOBAHHBIN OTBET: B ueM oTimyme 1onynieHnid ¥ OrpaHHYeHNH poeKTa’?
10. | IlpoumnTaiiTe TEKCT M IaiiTe pa3BepHYThI 000CHOBAHHBIN OTBET: JlaliTe XapaKTepUCTHUKY IIaHa YIIPABJICHUS TPOSKTOM
11. | IIpounTaiiTe TEKCT M JaWTE Pa3BEPHYTHI 0OOCHOBAHHBIN OTBET: KAKUE BUBI POSKTOB CYIIECTBYIOT?
12. | IlpounTaiite TEKCT U TATE pa3BepHYTHI 0OOCHOBAHHBII OTBET: KAKUE OCHOBHBIE TaHbI YIIPABICHUS?
13. | [IpounTaiiTe TEKCT M AalTE Pa3BEPHYTHI 0OOCHOBAHHBIM OTBET: KAKUM 00pPa30M MOKHO MPOBECTH OIEHKY IMPOEKTa?
14. | IlpounTaiite TEKCT U TATE pa3BepHYTHI 00OCHOBAHHBIN OTBET: MPEACTABHTE BO3MOKHBIE OMIMOKHU 1pH niocTpoenun Matpuipl RACH
15. | [IpounTaiiTe TEKCT M JalTE Pa3BEPHYTHIM 00OCHOBAHHBIN OTBET: YTO TAKOE CTOMMOCTh KayecTBa?
16. | IIpounTaiite TEKCT U TAWTE pa3BEepHYTHI 0OOCHOBAHHBIM OTBET: YTO TAKOE YITPABJICHHE PHUCKAMU?
17. | IlpounTaiite TEKCT U J1aliTe pa3BepHYThIi 00OCHOBAHHBII OTBET: YTO BKIIIOYAET B ce0sl KAUECTBEHHbINA aHATN3 PUCKOB?
18. | IIpounTaiite TEKCT U TATE pa3BepHYTHI 0OOCHOBAHHBII OTBET: UTO BKIIIOYAET B 05l KOIMYESCTBECHHBIN aHAIIM3 PUCKOB?
19. | IlpouuTaiite TEKCT U J1aiiTe pa3BepHYThIi 00OCHOBAHHBII OTBET: IaliTe XapaKTEPUCTUKY MTOCTPOESHHS TMarpamMmsl McrkaBbl
20. | [IpouwuTaiire TEKCT U JaiiTe pa3BepHyTbI 0OOCHOBAHHBIN OTBET: Kakue ObIBAIOT 3aMHTEPECOBAHHBIE JIUIA?
21 | [IpouwnTaiiTe TEKCT U 1aiiTe pa3BepHYThIi 0OOCHOBAHHBII OTBET:

HpGI[CTaBBTe XAPAKTCPUCTHUKY IIPOCKTHOI'O MCHCIZKMCHTA
22 | IlpouwnTaiiTe TEKCT U 1aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:

[IpeacTaBpTe BOZMOXKHBIE KIACCH(PUKAIIMK MPOSKTHOM €SI TEIIbHOCTH
23 | [IpounTaiite TEKCT U aiiTe pa3BepHYTbIH 0OOCHOBAHHBII OTBET:

JlaliTe XapaKTepUCTUKY IPOEKTHOTO TPEYTOJIbHUKA
24 | IlpounTaiiTe TEKCT U IaiiTe pa3BepHYTbIi 0OOCHOBAHHBIN OTBET:

[IpeacTaBbTe 0COOEHHOCTH MPOSKTHOTO MEHEHKMEHTA B (hapMaIieBTUYECKON TTPOMBIIIIIEHHOCTH
25 | [IpouwnTaiite TEKCT U aiiTe pa3BepHYTHI 0OOCHOBAHHBIN OTBET:

Oxapaktepu3yiTe KU3HEHHBIN IIUKII IPOEKTA.
26 | [IpouwnTaiite TEKCT U aiiTe pa3BepHYTHI 0OOCHOBAaHHBII OTBET:

[IpencraBbTe BO3MOXKHBIE OPraHU3ALMOHHBIE CTPYKTYPHI YIIPABICHUS IPOCKTaAMHU




27

[pounTaiite TEKCT U aiiTe pa3BepHyTHIi 000CHOBAHHBII OTBET:
HpeI[CTaBBTC CTaHdapThl YIIPABJICHUA IIPOCKTAMU

28 | IIpounTaiiTe TEKCT M JaiTe pa3BepHYThIii 000CHOBAHHBIN OTBET:
Haiite xapakrepuctuky PMBOK
29 | IIpounTaiiTe TEKCT M JaiTe pa3BepHYThIii 000CHOBAHHBIN OTBET:
Haiite xapakrepuctuxy 1SO 10006
30 | [IpouwnTaiiTe TEKCT U aiiTe pa3BepHYTbI 0OOCHOBAHHBII OTBET:
Jlatite xapaktepuctuky |ICB
31 | [IpounTaiire TEKCT U aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:
JlaliTe XapaKTEepUCTUKY OPTraHU3ALMOHHON 3PEIOCTH
32 | [IpounTaiite TEKCT U aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:
JlaliTe XapakTepUCTUKY MHCTUTYTA YIIPABJICHUS TPOECKTAMHU
33 | [IpounTaiite TEKCT U aiiTe pa3BepHYThI 0OOCHOBAHHBII OTBET:
,Z[aﬁTe XapaKTCPUCTHUKY OCHOBHBIM CTaAUAM HpOGKTHOﬁ ACATCIIbHOCTU
34 | [IpounTaiiTe TEKCT U 1aiiTe pa3BepHYThIi 0OOCHOBAHHBIN OTBET:
Oxapaktepu3yilTe ynpaBieHUE PUCKAMU
35 | [IpounTaiite TEKCT U aiiTe pa3BepHyThIH 0OOCHOBAHHBII OTBET:
IIpencraBpTe MaTpully ynpaBi€HUs pUCKaMU
36 [pounTaiite TeKCT U JaliTe pa3BEPHYTHIIf 000CHOBAHHBII OTBET: JlaﬁTe XapaKTCPHUCTUKY OCHOBHBIX BHU/J10B PHUCKA
37 | IIpounTaiite TEKCT U 1aiiTe pa3BepHyTbIH 0OOCHOBAHHBII OTBET:
[IpencraBpTe CTPYKTYPY INIAHUPOBAHKS] CTOUMOCTH IIPOEKTA
38 | [IpounTaiite TEKCT U aiiTe pa3BepHYTbIH 0OOCHOBAHHBII OTBET:
[IpeacTaBpTe HEPAPXUUECKYIO CTPYKTYPY padboT
39 | [IpouwnTaiite TEKCT U aiiTe pa3BepHYTHI 0OOCHOBAHHBIN OTBET:
HpeI[CTaBBTe OILICHKY KPUTUYCCKOI'O ITyTH ITPOCKTA
40 | IIpounTaiiTe TEKCT U AaiiTe pa3BepHYTHII 0O0CHOBAHHBIN OTBET:

JlaliTe XapakTepUCTUKY IIOCTPOEHUs nuarpamMmsl ['anta




41 | IIpounTaiiTe TEKCT U AaiiTe pa3BEpPHYTHII 0O0CHOBAHHBIN OTBET:
OxapakTepu3yiTe OCHOBHBIC JTallbl yIPABICHUS Ka4€CTBOM IIPOCKTA

42 | IIpounTaiiTe TEKCT U AaiiTe pa3BepHYTHI 000CHOBAHHBIN OTBET:
JlaiiTe XapaKTepUCTUKY OpPraHU3alMOHHON 3PEeIoCTH

43 | IIpounTaiiTe TEKCT U AaiiTe pa3BEpPHYTHI 000CHOBAHHBIN OTBET:
JlaiiTe XapaKTepUCTUKY HHCTUTYTa YIPABJICHUsSI IPOCKTAMHU

44 | IlpounTaiiTe TEKCT U JAiiTe pa3BepHYThIIi 000CHOBAHHBIN OTBET:
OxapakTepu3yiTe OCHOBHbIE CTPATETMH pEarupoBaHMs HA PUCKU

45 | IIpounTaiiTe TEKCT U AaiiTe pa3BepHYThIi 000CHOBAHHBIN OTBET:
[IpencraBpTe IU1aH O YIPABIECHUIO PUCKAMHU

46 | IIpounTaiiTe TEKCT U AaiiTe pa3BepHYThII 0O0CHOBAHHBIN OTBET:
OxapakTepu3yiiTe OCHOBHBIE pa3/ieJibl yCTaBa MPOEKTa

47 | IlpounTaiiTe TEKCT U JalTE pa3BepHYThIi 00OCHOBaHHBIN OTBET:
JlaiiTe onyrcaHue CONEP>KaHUIO IPOEKTa

48 | IIpounTaiiTe TEKCT U JAaiiTe pa3BepPHYTHI 000CHOBAHHBIN OTBET:
JlaiiTe XapakTepUCTHKY TPOEKTHOI0 oduca

49 | IIpounTaiiTe TEKCT U AaiiTe pa3BepHYThII 0O0CHOBAHHBIN OTBET:
[IpencraBbTe OCHOBHBIE BU/BI TPOEKTHBIX O(UCOB

50 | [pouwnTaiite TEKCT U aiiTe pa3BepHYTbIH 0OOCHOBAHHBII OTBET:
JlaiiTe xapakTepuCcTUKy (PyHKIHUN MPOEKTHBIX OPHCOB

51 | [IpouwnTaiiTe TEKCT U aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:

Jatite xapakrepuctuky MaTpuiisiRACI




52 | [IpouwnTaiiTe TEKCT U 1aiiTe pa3BepHYThIi 0O0CHOBAHHBII OTBET:
[IpencraBpre anroputm noctpoeHus matpuilsl RACI

53 | [IpounTaiite TEKCT U aiiTe pa3BepHYTbIi 0OOCHOBAHHBII OTBET:
[IpeacraBbTe ocHOBHBIE MOAUpUKaIuu MaTpuilbl RACI

54 | IIpounTaiiTe TEKCT M JaiTe pa3BepHYThIii 000CHOBAHHBIN OTBET:
OxapakTepu3yiTe OCHOBHBIE METO/IbI YIIPABJICHUS POEKTAMU

55 | IlpounTaiiTe TEKCT U AaiiTe pa3BEpHYThI 00OCHOBaHHBIN OTBET:
IIpencraBbre CpaBHUTEIBHYIO XapaKTEPUCTUKY BOJONAAHOM MO/IENIM U THOKOIO OJX0/1a B YIIPABICHUN

56 | [IpouwnTaiite TEKCT U aiiTe pa3BepHYThI 0OOCHOBAHHBIN OTBET:
JlaiiTe XapakTepUCTUKY OCHOBHBIM Y4aCTHHKAM IPOEKTa

57 | IIpouwnTaiite TEKCT U aiiTe pa3BepHYTbIH 0OOCHOBAHHBII OTBET:
Oxapakrepu3yiTe OCHOBHbIE ()YHKIIMU PYKOBOJHUTENSI IPOEKTa

58 | [IpouwnTaiiTe TEKCT U aiiTe pa3BepHYTHI 0OOCHOBAHHBIN OTBET:
JlaiiTe XapaKTepUCTUKY ITPOrpaMMaM Il BEEHUS IIPOEKTOB

59 | [IpounTaiite TEKCT U aiiTe pa3BepHyThIH 0OOCHOBAHHBII OTBET:
Jladite xapakrepuctuky MsProject

OIK-5 3agaHust 3aKpbITOro THIAC BLIGOPOM OHOI0 HJIM HECKOJIbKHX

Criocoben k OTBETOB M3 MPeII0KEHHBIX

PUMEHEHUIO METOJIOB

yIIpaBIIeHUs I[TpounTaiiTe TEKCT U BBIOEPHUTE MPABUIIBHBIN OTBET U3 MPEIOKEHHBIX

WHHOBAIIMOHHBIMU Kakoii u3 crieyrolmx 3IeMEHTOB CUMTACTCSI KITFOUEBBIM B MHHOBAIIMOHHOM MEHEIDKMEHTE?
TpoIieccaMu B 00J1acTu A) PerymipoBanue

oOparteHust 1 b) Onrrumusaryst

JIEKapCTBEHHbIX B) VnnoBanust

CPEICTB I') Cranmaprusanys

YK-2 3anuimTe BEIOPAaHHBIH OTBET - OYKBY:

A B [B|T |




CnocoOeH yrpaBisiTh [pounTaiite TEKCT U BEIOEPUTE NPABHIIBHBIN OTBET U3 PE/IOKEHHBIX
MIPOEKTOM Ha BCEX Uro npeacTaBisieT cOO0H KOHIICTIIHS «MHHOBAIIMOHHOM CTpaTeruny?
Tanax ero A) Orpanuyenue pecypcoB

SKU3HEHHOTO ITUKJIA b) IInan neiicTBuii, HaNIpaBJICHHBINA HAa CO3]aHUE U BHEAPEHNE MHHOBAITHIA
B) Craruueckuii moaxo K yIpaBIeHUIO

I') cknrovenre MHHOBALIMI U3 OM3HEC-TIPOIIECCOB

3anummuTe BBIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

[pounTaiite TEKCT U BEIOEPUTE IPABHIIBHBIN OTBET U3 PE/IOKEHHBIX

Kaxoii akTop siBsercst KIo4eBbIM /ISl YCIEITHOIO MHHOBALIMOHHOTO MEHE/PKMEHTA B OpraHU3aLn?
A) CratnyHas CTpyKTypa

b) be3paznuune K ppIHOYHBIM TpEeHIaM

B) I'nbkas KynbpTypa, CliocoOOCTBYIOIIAs TBOPUECKOMY MBIIIJIEHUIO

I') OtcyTcTBHE KOMMYHHUKALMY BHYTPH KOMAH/1bl

3anummuTe BHIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

[Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBINA OTBET U3 MPEATI0KEHHBIX

Uro npezncTaBisieT co00i «OKM3HEHHBIN LIUKJI MHHOBALIAI ?

A) Cxema, OTparKaroIias 3Tarbl CO3/IaHNs1, BHEJPESHUS U OTXO0/1a OT MHHOBALIUH
b) ®unancoBas 0T4YETHOCTH

B) Crpaternyeckoe ruiaHupoBaHue

I") DddexTrBHOE ynpaBieHHe pecypcamu

3anummuTe BRIOPaHHBIN OTBET - OYKBY:

A B [B [T |

[pounTaiite TEKCT U BEIOEPUTE NPABUIIbHBIN OTBET U3 NPEIOKEHHBIX

Kakoli mogxo/1 K MHHOBAaIllMOHHOMY MEHE/DKMEHTY aKLIEHTHpYEeT BHUMaHUE Ha UCCIIEeIOBaHUAX U pa3paboTkax?
A) MapKeTHHIOBBIH MOAXO0/

b) ®dunancoBslil noaxoa

B) Onepationnslii momxos

I') TexHoMOrMYECKHiA MOIXOT

3anumure BHIOpPAHHBIN OTBET - OYKBY:

A [B [B [T |

[pouwnraiite TEKCT U BEIOEPHUTE MIPABIIIBHBIN OTBET U3 MPEATI0KEHHBIX
Uro nipescTaBisier coO0i KOHIIENIHSA «KJIACTEPHON MHHOBAIHI?




A) VBossiiyst OT BHELTHUX BIMSIHUIN

b) OnuHOYHOE BHEPEHNE MHHOBAITHIA

B) CoBmecTHOE BHEApEHNE MHHOBALIMIA B ONIPE/IeTICHHON 00JIaCTH MM PETHOHE
I') OrcyrcTBHE B3aMMOJICHCTBUSI C IPYTUMH KOMITAHUSIMA

3anummuTe BBIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

[pounTaiite TEKCT 1 BEIOEPUTE IPABHIIBHBIN OTBET U3 PE/IOKEHHBIX

Kaxoe noHsTre 0THOCUTCSI K 000011EHHOMY IPOLIECCY CO3aHUsl, BHEIPEHNUS U PAaCcIIPOCTPAHEHHS] HOBLIIECTB?
A) TexHuueckoe 00CTyKUBaHUE

b) Crannaprusaiys

B) VHHOBaIIMOHHBINA LUK

I") AnMuHMCTpaTHBHBIE TPOLIECCHI

3anuimmuTe BHIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

[IpounTaiite TEKCT U BEIOEPUTE NPABUIIbHBII OTBET U3 PEIOKEHHBIX

UYro 03HaYaeT TEPMUH «OTKPBITAs HUHHOBALIUSD)?

A) VnHoBa1my, noJyiepsKuBaeMble rocy1apcTBOM

b) CxpbITble MTHHOBALMY, IOCTYITHbIE TOJIBKO BHYTPU KOMIIAHUU

B) UnnoBaiuu, pazpadarsiBaeMble KOHKYpUPYIOIMMU Kommanusimu 1) HTerpatyst BHEIIHUX UIel U pereHnii B IPOLecChl BHYTPU
OpraHu3aLuu

3anummuTe BRIOPaHHBIN OTBET - OYKBY:

A B [B [T |

[Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBIN OTBET U3 MPEATI0KEHHBIX

Kakoit u3 cnemyronmx 371eMEeHTOB SBJISIETCS KJIFOUEBBIM aCIIEKTOM MHHOBAITMOHHOTO MEHE/HDKMEHTa?
A) PytuHa u crabuiibHOCTb

b) Cobmonenue Tpaauiuit

B) CrumynupoBanre KpeaTUBHOCTH

I') OmHOpOAHOCTH OM3HEC-TIPOIIECCOB

3anumuTe BHIOPAHHBIN OTBET - OyKBY:

A [B [B [T |

10.

[pounTaiite TEKCT U BEIOEPUTE NMPABUIIBHBIN OTBET U3 MPEIOKEHHBIX

Kakoii 13 MeTo10B cIocOOCTBYET pa3pabOTKe MHHOBALIMOHHBIX UJEH ITyTeM cOopa MpeIoxKEeHU 1 00paTHOH CBsI3U?
A) M3omnsust OT BHEIIHETO MHUpPa

b) Orpannuenne obcyxaeHuit




B) Mononosns Ha uaen
I') OTkppITas MHHOBaLIMOHHAs I1aThopMa
3anuimuTe BBIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

11.

[pounTaiite TEKCT U BEIOEPUTE MPABHIIBHBIN OTBET U3 PEIOKEHHBIX

Kakue u3 nepeuriciieHHbIX (DaKTOPOB SBIISIOTCS MPENSTCTBUEM /ISl THHOBAIUI B OpraHu3auu?
A) OTKpBITOCTb K HOBBIM UJIESIM

b) Crpax nepen neygauei

B) CBoGoaubIii 00MeH nHpopmarmeit

I') Tlommeprkka pucka

3anuimmuTe BHIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

12.

[TpouwnraiiTe TEKCT U BBIOCPHUTE MPABUIIBHBII OTBET U3 MPEITIOKEHHBIX

UYro noxpazymeBaetcs 1o TepMuHOM «lHHOBarmonHas crpaterus»? A) CTtpemiieHue K TpaAuLMOHHBIM METO/1aM
b) OtcyrcTBue maHOB pa3BUTHS

B) HenpepoiBHble n3MeHeHMs Oe3 riaHa

I') CimaHupOoBaHHBII TOX0]T K MFHHOBALIUAM

3anummTe BHIOPAHHBIN OTBET - OYKBY:

A B [B T |

13.

[Ipouwnraiite TEKCT U BEIOEPHUTE MIPABUIIBHBINA OTBET U3 MPEATI0KEHHBIX

Kaxyto posb UrparoT TEXHOJIOTHH B MHHOBALMOHHOM MeHekMeHTe? A) OrpaHNuMBaOT KPEaTUBHOCTh
b) [IpensitcTBYIOT H3MEHEHUSIM

B) CtumynupytoT MHHOBaLMK

I') Coznarot craTiuHbIe paMKu

3anumure BHIOpAaHHBIN OTBET - OYKBY:

A [B [B [T |

14.

[pounTaiite TEKCT U BEIOEPUTE NPABUIIbHBIN OTBET U3 MPEIOKEHHBIX

Kakolii u3 cneayronyx 37eMeHTOB CIIOCOOCTBYET YCIIEIIHOM pean3alii MHHOBAIMH B KOMITAaHUH?
A) CunoBoe ynpasieHre

b) U36eranue prickos

B) I'nOkas 1 OTKpbITast OpraHU3allMOHHAs! CTPYKTYpa

I') Bosstust OT BHEITHUX BIIMSTHAI

3anumuTe BHIOPAaHHBIN OTBET - OyKBY:

A B [B T |




15.

[pounTaiite TEKCT U BEIOEPUTE IPABHIIBHBIN OTBET U3 PEIOKEHHBIX

UYro siBsieTcst OCHOBO# 17151 (hOPMUPOBAHKS HHHOBAIIMOHHOT'O Ki1actepa?

A) OrpanM4YeHHBIN TOCTYTI K 3HAHUSIM

b) Nz6eranue cotpyqauyecTBa

B) TecHoe B3anMoielicTBHE MEXTY KOMITAHUSIMU U UCCIIEI0BATENbCKUMHU LIEHTPAMHU
I') M3ossatus OT BHEITHETO OKPYKESHHUS

3anumuTe BBIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

16.

[pounTaiite TEKCT U BEIOEPUTE IPABHIIBHBIN OTBET U3 PE/IOKEHHBIX

Kakoe 13 HIKenepeurciIeHHbIX MOHSATHI JTydllle BCero ONMChIBAET MHHOBALIMOHHBIM MEHEKMEHT?
A) DddekTuBHOE YIpaBIICHHE Pecypcamu

b) CrannaptHbie OU3HEC-TIPAKTUKU

B) AaMuHHCTpaTUBHBIE IPOLIECCHI

I') Ynopaenenue nporieccaMu BHEPEHUST HOBAaTOPCKUX UIei

3anummuTe BHIOpaHHBIN OTBET - OYKBY:

A [B [B [T |

17.

[IpounTaiite TEKCT U BbIOEpUTE NPABUIIbHBIN OTBET U3 PEIOKEHHBIX

Kaxas 13 ciemyronmx XapakTepuCcTHK SBISIETCS KIFOUEBOM IS YCIEIHOrO MHHOBAIIMOHHOTO MEHEKMEHTA?
A) I'nOkocTh M CIOCOOHOCTH K U3MEHEHUSIM

b) OrcyTcTBHE KOMMYHHUKAILMK B KOMaH 1€

B) U36eranue prckos

I') CTatn4HOCTB U KOHCEPBATU3M

3anummuTe BRIOPaHHBIN OTBET - OYKBY:

A B [B [T |

18.

[Ipouwnraiite TEKCT U BEIOEPHUTE MPABIIIBHBIN OTBET U3 MPEATI0KEHHBIX

Uro npeacrapisier coboit kKoHuen s «auddy3un nHHOBAIHIN)?

A) OTka3 0T HTHHOBAIWI

b) 3akpbIThIii 10CTYN K HOBBIM TEXHOJIOTUSM

B) DKckimro3uBHOE HCMOB30BAHUE HOBBIX MIEH

I') ITporiece pactipocTpaneHus ¥ BHEAPEHUST HOBOBBEICHHUH B OOIIIECTBE WJIH OPTaHU3AITUN
3anumuTe BRIOPAHHBIN OTBET - OYKBY:

A [B [B [T |

19.

HpO‘{I/ITaI‘/JITC TCKCT U BLI6CpI/ITC HpaBI/IJ'ILHLII\/'I OTBCT U3 IIPCIIIOKCHHBIX
Kakoe 3HaueHme nmeer KOHICTIIUA ((HHHOB&HHOHHOﬁ CTPATCrum» sl yCICIIHOI'O YIIPaBJICHUA I/IHHOBaIII/ISIMI/I?




A) OrpannyeHHOE 3HaYCHHE

b) IIpumMensiercss HCKITFOUMTEIHPHO B MAPKETHHIE

B) 3akpbIThlii 10CTYN K CTpAaTErn4eCKUM IJIaHaM

I') Pa3paboTka 11aHOB 1 ISHCTBUI TSl TOCTHOKEHUS 11eJIel B 001aCTH MHHOBAIIUN
3anummuTe BEIOpaHHBINA OTBET - OYKBY:

A [B |B [T |

20.

I[TpouwnTaiiTe TEKCT 1 BBIOCPHUTE MPABUIIBHBIN OTBET U3 MPEITIOKEHHBIX

UYro npezncrapisieT co00i MpoLEecC «MHHOBALIMOHHOTO O0YYEHsD B OpraHnu3alyu?

A) CucremaTnueckoe BHEIPEHHE HOBBIX 3HAHUHM M YMEHUI JUTSl pa3BUTHS HHHOBALIOHHOTO TIOTEHIIANA
b) Cratuunble MeTo/ b1 00yUYeHUSI

B) Ucnonp3oBanue TOMbKO BHYTPEHHUX PECYPCOB

I') OTka3 ot MF0OBIX 00YYAIOIINX TPOTPAMM

3anumuTe BEIOpAHHBINA OTBET - OYKBY:

Ab |B T |




